STEP 2 - choose a minimum of three changes linked to each Social Impact area you will report against

Social Impact 1 2 3 4 5 6 7 8 9
area
A
Improved Improved Improved Improved Improved Improved | Improved life | Improved | Improved
ﬁ Individual self-efficacy | self-esteem motivation | managing resilience social skills | skills self- team
: Development emotions discipline | work
S (B
o
§ Improved Positive Reduced Increased Improved Improved | Improved
£ Health and mental health substance physical family daily ability to
g Wellbeing wellbeing behaviour misuse activity relationships | routines avoid
s negative
ﬁ relationships
§ C
by Enhanced Enhanced Young Increase in Increase in Increased
3 Employability | career employability | people gain | self sustained aspirations
= prospects skills work employment | employment | and career
g* experience goals
§ D
a Improved Improved Improved Increased Fewer Reduced Improved
§ Education cognitive access to attendance | motivation discipline school or | educational
r functioning | education at school or | and problems college attainment
s college engagement dropout and achieving
; in school or rates qualifications
o college
I g
& Increased Increased Reduced Reduced Improved
g- Social and social volunteering | anti-social gang cultural
4 | Community capital and behaviour participation | awareness of
Cohesion trust participants
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You will need to choose up to three Social Impact areas to report against from the areas listed in A-E. Three is the maximum number of
social impact areas that you should choose — you can choose less than three depending on the scope of your project.

Once you have identified your Social Impact areas you will then need to choose three changes (listed 1-9) in each area to demonstrate
how you are making a difference to the lives of the young people that you are working with and how this is contributing to them not
reoffending.

For each of these areas you will need to tell us how you will show that you are making a difference in this area. This might include how
you will measure this, identifying actual changes that you will see and explaining the activities that you will undertake to achieve these
changes.

You will need to add this information to the reporting form you have been sent. This is split into three sections 1-3. For each section
please add in one social impact area that links to your project. You will then need to add in up to 3 changes linked to that social impact
area from the list in the matrix. You cannot add in your own changes (but please do let us know if you think that something important
is missing and we will consider if this can be added). For each change that you choose you will also need to identify indicators that you
will use to show that you are making a difference. Please ensure that these are measurable (you will need to explain how you will
capture this information and this will be unique to your organisation and the way that you measure impact) and are a mix of qualitative
and quantitative indicators.

This form will be discussed at the assessment meeting so please complete it to the best of your ability as there will be an opportunity
to review this and provide any support you may need.




