
 

Funding to 
organisations 

supporting 
young carers 

and young 
offenders 

Organisations 
continue or 

develop 
employment  

and education 
projects 

*Young offenders 
secure stable 
employment 

** Young carers 
and young adult 
carers miss less 

school and record 
better exam results 

The lives of 
disadvantaged 
young people 

are 
transformed 

 
*Reoffending 

rates for young 
people are 

reduced 
 

** Young carers 
and young 

adult carers 
have better 
education 
outcomes  

Networking 
opportunities 

between 
grantees 

Grantees are able 

to share their 

challenges and 
achievements 

and learn from 

each other 

Grantees can 

refine their 

programmes and 

increase their 
likelihood of a 

successful 
intervention 

Sector does 
more of what 

works than 
what doesn’t 

Better  
evidence and 

understanding 
of what 

success looks 

Sharing 
learning of 
what works 

widely 

Capacity 
building of 
grantees 

Grantees 
strengthen 
their core 
functions 

Organisations will 
be more 

sustainable and 
 able to plan their 
programmes over 

the long term 
 

Activity Outcome Outcome 
Goal 


