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1.0    Purpose of paper 
 

To provide a clear understanding of the shortlisting process to enable fair and consistent 
shortlisting of Young Carer Grant Applications to be undertaken by Trustees. 
 
2.0    Overview 

 
This is the first round of young carer grants under the new strategy.  
 
A total of 33 applications were received from organisations supporting young carers 
and young adult carers. As this is the first round that we have run we cannot compare 
this number to previous application levels.  
 
We received applications from all 4 nations with 1 application coming from Wales, 1 from 
Northern Ireland, 4 from Scotland and the remaining 27 coming from England. 
 
7 applications were from organisations that had never applied to Triangle Trust for 
funding previously. 
 
There was only 1 application that did not fit the criteria (which would suggest that the 
filters built into the application process around criteria have been effective) and only a 
small number of applicants have been in receipt of a Development Grant previously. 
 
The overall standard of applications was high and of a better overall quality than previous 
Development Grant applications.  
 
The applications have been assessed and divided into the following groups: 
 

● 0 applications – withdrawn as the organisation applied last year (not 
applicable as previous Development Grant applicants were able to apply). 

● 1 application – instantly rejected as they are from organisations which are 
not specialist carer or young carer organisations. 

● 21 applications – recommended for rejection after review by the Director 
and Grants Assistant due to quality. 

● 12 applications – longlisted to be reviewed by Trustees. 
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The purpose of the discussion at the meeting on 24th June is for Trustees to shortlist 
applications worthy of being assessed by the Director, who will conduct a thorough 
review (either by Zoom or in person) prior to the selection of successful applications at 
the October 2021 meeting. 
 
The grant budget for 2021-22 allows a total value of £325,000 of new young carer grants 
to be awarded. Traditionally this has equated to around 7 - 8 proposals being shortlisted 
and  5 - 6 applications ultimately being funded.  
 
The summary details of the 21 rejected applications are attached as Appendix 2. 
.   
Electronic copies of the 12 applications to be reviewed are attached along with details of 
the allocated Trustee reviewers.   

 
3.0  Trustee review process 

 
Each application selected for Trustee review has been allocated to three Trustees to 
undertake a detailed review against the following criteria: 
 

● Does the organisation have existing expertise working with young carers 
or young adult carers? 

● Does the proposed project amplify or develop an existing project that is 
taking place with young carers or young adult carers? 

● Will the grant make a difference to the learning outcomes of young 
carers or young adult carers?  

● Will the project make an impact at a local level? 
● Does the organisation have specific ideas on what will happen to the 

work once the grant ends? 
● Are the costs covered by the grant reasonable? 

 
The first filter undertaken by the Director and Grants Assistant showed that there are a 
number of high quality applications. The score needed to take a proposal to Trustee 
shortlisting was extremely high and finalising the final shortlist of applications that will 
be assessed might be a challenge. Therefore you may want to also consider if there is 
anything additional that sets an application you read apart – this might be geography or 
the planned work being focused on a specific target group such as ethnicity, gender or 
type of caring being undertaken (e.g. supporting mental ill health or addiction issues). 

 
Details of the full published criteria for applicants are within Appendix 1. 
  
Trustees should score each of their allocated applications (see spreadsheet) either 1, 2 
or 3 using the scale below. Whilst there is no specific definition about what in your 
opinion constitutes a 1, 2 or 3 score (as this is subjective and may not be the same as 
other Trustees) the crucial thing is that you apply consistent scoring across all of the 
applications that you read.  Half scores are not permitted.  
 

Excellent should definitely be shortlisted 3 

Good should be shortlisted if funds permit  2 

Poor quality not worth considering further 1 

 
If you have scored your applications similarly then you may want to additionally decide 
which you would prioritise if they could not all be funded. This may need to be 
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considered during the shortlisting discussion if there are a large number of applications 
scoring a 3.  
 
When the Trustee scores are collated, each application will have a score between 3 
and 9.  The approximate implications of these scores are below; these may be adjusted 
slightly to ensure the number of applications discussed at the meeting is manageable. 
 

 

3 to 4  Rejected without discussion at the meeting  

5 to 7 Discussed at the meeting 

8 to 9  Shortlisted for a Director visit without 

discussion at the meeting 

 
Please return your scores to Annie by 10.00am on Monday 21st June by emailing 
info@triangletrust.org.uk. The collated scores will then be circulated prior to the meeting.   
 
 
4.0 Salesforce 
 
The supporting documentation for each application can be viewed on Salesforce, the 
online grants database.  Salesforce also has a direct link to the applicants’ website and 
charity commission website entry (where relevant). 
 

Visit the following to log onto Salesforce: https://login.salesforce.com/  
  

The username is your email address and the password you will have set 
yourself. (We can reset your password if you have forgotten it.) 

  
When logged on: 
a. Select “request” in the menu across the top of the page 
b. Just below the menu on the left hand side you will see the word “view” with 

a dropdown list next to it.  Select “Current Carer Applications” in the list and 
then click on the “Go” button next to it. 

c. You should now have a list of all the applications received for this grant 
round.  To view the application click on the “Opportunity Name” and you 
will be able to see all the details.   

d. To access the annual accounts submitted with the application scroll to the 
very bottom of the submission and look in the “Notes & Attachments” 
section.   

e. You will also see that within the application there is a direct link to the 
charity commission listing for the applicant (where relevant). 

f. You can click to the applicant website either from within the application or 
from the list at the start. 

 
 
 
 
 
 
  

mailto:info@triangletrust.org.uk
https://login.salesforce.com/
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Appendix 1: Published Development Grant Details and Criteria 

 

 

Young carers criteria for grant aid 
 
 
The issue 
 
Young carers can face many barriers and challenges within schools which may lead to 
them not reaching their full academic potential. When young carers are recognised within 
the school environment, work can be done to ensure that the impact their caring role has 
on their education is addressed and minimised. 
 
Working within school settings is also an effective way of identifying hidden young carers 
and providing them with early support that can prevent their caring role having a negative 
impact on their education, health and wellbeing. 
 
Colleges and universities have many young people juggling the dual role of being a 
student and a carer. However, few are likely to have shared this with their tutors or 
lecturers and so will be trying to navigate the pressures of higher education and caring 
without recognition of their unique situation. Many young adult carers also feel conflicted 
about leaving home to study at a university or college away from the their family and the 
person they care for. This can lead to reduced education and employment opportunities. 
 
Covid-19 has had a huge impact on children and young people across the UK and those 
with caring responsibilities are likely to be disproportionately affected. Therefore, we are 
particularly looking for proposals that seek to address learning gaps linked to the 
pandemic. 
 
Funding 
 
We are not looking for standalone new projects to be set up to support young carers and 
young adult carers. What we want to fund is work that amplifies the impact of what you 
are already doing with young carers and enables your existing support to develop or go 
further. This might mean adding an education component to what you already do or 
increasing the work you are currently doing around education and young carers/young 
adult carers. 
 
We welcome applications that; 
 

 Provide support to young carers and young adult carers who have fallen behind 
with their learning due to their caring responsibilities and the impact of Covid-19. 
 

 That work in/with local primary and secondary schools to identify, support and 
raise awareness of young carers. Projects may provide support directly to young 
carers as well as helping schools to develop whole-school approaches to raising 
awareness of caring and supporting children and young people who have caring 
responsibilities. 

 

 Support young adult carers to continue in higher and further education and 
training. 
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Applicant criteria 
 

● Applicants must be a registered charity, not-for-profit social enterprise or community 

interest company working within the UK with a UK office. 

● Social enterprise and community interest companies must have a governing 

document which shows the name, aim/purpose, objects of the group, including a 

dissolution clause - what happens if your group ceases to function. This clause 

should show that you are a not-for-profit group by confirming that any assets 

remaining after all debts are paid will be given to another voluntary group with similar 

aims. This document should also include details of your Trustees or management 

committee. 

● The sole purpose of applicants' constitution must be to support unpaid carers or 

young carers/young adult carers. (Organisations with a broader remit running a 

project to support young carers/young adult carers are not eligible to apply) 

● Organisations whose priority is to support the “cared for”, but also provide some 

support for carers not eligible to apply. 

● Applicants must demonstrate in their application how they have expertise and a 

history of working with young carers/young adult carers. 

● Applicants’ average annual income over the past 3 years must be less than 

£1,000,000. 

● Applicants must have their annual accounts independently examined or audited. 
● Applicants already in receipt of a Development Grant can apply for further funding as 

this is for a completely different project.   

  

Grant details 

● Grants are available from £10,000 up to £60,000 for a duration of 12 months to 2 

years.  The amount of funding requested must be proportional to the project that will 

be undertaken. 

● A maximum of £30,000 per year can be requested. 
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Appendix 2: Applications Recommended for Rejection 

 

 

Rejected after review due to quality 
 

  

Ref Code Organisation Name Website 
Request 
Amount 

Income 

2021-05-YC001 Action for Family Carers www.affc.org.uk £57,098 £750,629 
 

2021-05-YC003 Bath and North East Somerset 
Carers Centre 

www.banescarerscentre.org.uk 
 

£59,772 £863,976 
 

2021-05-YC004 Be Free Young Carers 
 

www.befreeyc.org.uk 
 

£60,000 £148,715 
 

2021-05-YC006 Carer Support South Lakes 

 
www.carersupportsouthlakes.org.uk 
 

£59,846 £358,397 
 

2021-05-YC007 Carers Centre Tower Hamlets 

 
www.ccth.org.uk 
 

£60,000 £598,272 
 

2021-05-YC009 Carers Link East Dunbartonshire 

 
https://carerslink.org.uk 
 

£59,419 £517,695 
 

2021-05-YC10 Carers of Barking and 
Dagenham 

www.carerscentre.org.uk 
 

£59,356 £910,550 
 

2021-05-YC11 Carers Support Service Grimsby 

 
www.carerssupportcentre.com 
 

£55,790 £926,487 
 

2021-05-YC12 Central Carers Association 
Falkirk and Clackmannan 

www.centralcarers.org 
 

£60,000 £911,000 
 

2021-05-YC18 Kinship Care Northern Ireland 

 
www.kinshipcare.com 
 

£58,849 £478,525 
 

2021-05-YC21 Newcastle Carers http://www.newcastlecarers.org.uk/ 
 

£57,592 £861,720 
 

2021-05-YC22 Norfolk Family Carers 
 

www.norfolkfamilycarers.org.uk 
 

£10,000 £204,375 
 

2021-05-YC23 North Tyneside Carers' Centre 
 

www.northtynesidecarers.org,uk 
 

£60,000 £596,098 
 

2021-05-YC24 Redbridge Carers Support 
Service 

www.rcss.org.uk 
 

£59,883 £495,135 
 

2021-05-YC26 Scarborough and Ryedale 
Carers Resource 

www.carersresource.net 
 

£57,731 £619,059 
 

2021-05-YC28 Solihull Carers Centre t/a Carers 
Trust Solihull 

https://www.solihullcarers.org/ 
 

£25,594 £717,000 
 

2021-05-YC29 Southend Carers Forum (SCF) 
 

www.southendcarers.co.uk 
 

£58,232 £231,885 
 

2021-05-YC32 WALSALL CARERS CENTRE 
 

www.walsallcarers.org 
 

£20,000 £105,528 
 

2021-05-YC33 Young Carers Development 
Trust 

www.ycdt.org.uk 
 

£31,110 £85,318 
 

 
 

  

 
Rejected after review for not meeting the criteria 
 

  

2021-05-YC013 CHAM9 
https://www.champions4change.org
.uk/ £60,000 

 
£35,166 

 


