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Investments made with the intention to generate positive, measurable social and 
environmental impact alongside a financial return1

What is social impact investing? 

1The Global Impact Investment Network definition of Impact Investing

Financial return 

expectation 

Intentionality Measurement & 

management



The Spectrum of Capital

Source: Bridges Fund Management, The Bridges Spectrum of Capital 4

Approach Traditional Responsible Sustainable Impact driven Philanthropy

Financial goal
‘Finance 

first’
‘Impact first’ 

Impact goals

Description Limited or no 
regard for ESG 
practices or 
societal impact

Mitigate risky 
ESG practices, 
often in order 
to protect 
value

Adopt 
progressive 
ESG practices 
that may / are 
expected to 
enhance value

Address 
societal 
challenges that 
generate 
competitive 
financial 
returns for 
investors

Address 
societal 
challenges 
where returns 
are unknown, 
or investors 
risks largely 
unknown

Address  
societal 
challenges that 
require a 
below-market 
financial return 
for investors 

Address 
societal 
challenges by 
supporting 
non-
commercially 
viable models, 
including 
guarantees

Address 
societal 
challenges with 
donations or 
with the 
expectation of 
full capital loss

Target competitive financial returns

Avoid harm and  mitigating environmental, social and governance (ESG) risk 

Benefit stakeholders

Contribute to solutions by focussing on measurable high-impact



Social Investment exists to 

support and create impact by 

helping to build:

Innovation

Growth

Sustainability

Another tool

Trading Donations Social
Investment

Bank
Finance

Contracts / 
Payment by Results



Why Social Investment?

SECTOR

YOUR
charity or 
social enterprise

Recycle money 
available

Attract additional 
funding

Be more flexible 
than grants

Enable enterprise to direct grant 
income to where most needed

Bring business discipline 
(effectiveness)

Bring wider support and 
engagement with your mission

Bring involvement/expertise 
from motivated investors

Sharpening focus on 
social impact



…connecting investment capital with social enterprises, charities and social 
purpose organisations to help improve people’s lives.

UK landscape - BSC’s goal…

Housing
Income and 

financial inclusion
Health and well-

being

Community 

resilience

IMPACT AREAS

ACTIVITIES

Informing Influencing Investing Partnering



InHouse Records



What to consider when starting of

1. What are your aims when making social investment?

2. Investing directly vs. working with partners/intermediaries

3. How does social investment fit within your overall strategy?

4. What are your capacity constraints as a foundation?

5. Importance of securing buy-in from across the organisation



Resources

• The Social Impact Investment Group (SIIG): 

https://www.acf.org.uk/ACF/Connect_collaborate/Special-interest-groups.aspx

• Esmee Fairbairn insights: https://esmeefairbairn.org.uk/our-support/social-investment/

• Good Finance: https://www.goodfinance.org.uk/

• Get Informed: https://www.getinformedgoodfinance.org.uk/

• Ufi Voc Tech Trust seminar on ‘100% for Impact’: https://weekofvoctech.co.uk/events/100-percent-

for-impact

• Impact Investing Institute: https://www.impactinvest.org.uk/

• Friend’s Provident Foundation ‘ESG Olympics’: 

https://www.friendsprovidentfoundation.org/library/resources/esg-investing-olympics-state-of-the-

sector-report/

https://www.acf.org.uk/ACF/Connect_collaborate/Special-interest-groups.aspx
https://esmeefairbairn.org.uk/our-support/social-investment/
https://www.goodfinance.org.uk/
https://www.getinformedgoodfinance.org.uk/
https://weekofvoctech.co.uk/events/100-percent-for-impact
https://www.impactinvest.org.uk/
https://www.friendsprovidentfoundation.org/library/resources/esg-investing-olympics-state-of-the-sector-report/


New Fetter Place
8-10 New Fetter Lane
London EC4A 1AZ

E: jheywood@bigsocietycapital.com

arizwan@bigsocietycapital.com

W: bigsocietycapital.com

@BigSocietyCap

• Big Society Capital Limited registered in England 
and Wales. Registered no. 07599565.
Registered office:                                                     
New Fetter Place, 8-10 New Fetter Lane, London 
EC4A 1AZ.


