
 

Project and 
strategic grants 

made to 
organisations 

supporting 
young offenders 

and those at 
high risk of 
offending 

Organisations 
provide relevant 

and accessible 
projects for 

vulnerable hard to 
engage young 

people at risk or 
develop work that 
will achieve long 

term systemic 
change. 

Young people avoid 
involvement with 

the criminal justice 
system and are able 

to move on 
positively with 

their lives 

The lives of 
disadvantaged 
young people 

at risk of 
having their 

futures 
disrupted by 
the criminal 

justice system 
are 

transformed 
 

Reoffending 
rates for young 

people are 
reduced 

 
First offences 
for high-risk 

young people 
on the edge of 

the criminal 
justice system 
are reduced 

 
 

Networking 
opportunities 

between 
grantees 

supported 

Grantees are able 

to share their 

challenges and 
achievements 

and learn from 

each other 

Grantees can 

refine their 

programmes and 

increase their 
likelihood of a 

successful 
intervention 

Sector does 
more of what 

works than 
what doesn’t 

Better  
evidence and 

understanding 
of what 

success looks 

Sharing 
learning of 
what works 

widely 

Capacity 
building of 
grantees 
provided 

Grantees 
strengthen 
their core 
functions 

Organisations will 

be more resilient 
and 

 able to plan their 
programmes over 

the long term 
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Goal 


