
End Goal Outcomes within 
the sector 

Outcomes within 
Triangle Trust 

Triangle Trust Outputs Who? Triangle Trust Activity  

 
 
 
 
 
Young people in 
contact with, or 
at high risk of 
contact with, 
the criminal 
justice system 
will reduce first 
offences or 
reoffending 
rates and move 
on positively 
with their lives. 
 
 
 
 
 
 
 
 
 
 
 

• More support 
is available for 
young people to 
help them avoid 
offending or 
reoffending 
 

• Work that aims 
to achieve long 
term systemic 
change for young 
people linked to 
both offending 
and the root 
causes behind 
this is funded 
 

• Better 
evidence is 
available about 
what success 
looks like and 
what works well 
 

• Grantees are 
able to share 
challenges and 
achievements 

• Triangle Trust 
builds up 
expertise and 
knowledge in the 
area of young 
people and the 
criminal justice 
sector 
 

• Triangle Trust 
is recognised as 
being an expert 
funder in this 
field and is 
associated with 
this issue and 
area. 
 

• Triangle Trust 
is able to use its 
independence 
and assets to 
showcase good 
work and 
highlight issues 
and areas that 
need support 

2023-2028 
 

• X delivery grants 
awarded – over ? years 
in duration, at £?k 
each. 
 

• Two rounds per year 
with an annual budget 
of up to £800,000 
 

• Annual theme for 
funding that identifies 
issue, group or 
intervention as focus 
 

• X grants made over 
five years. 
 

• The Trust will run 
the open grant 
programme and 
work will be 
funded from the 
Trust’s 
endowment. 
 

• In future years 
partnership 
funding may be 
identified through 
collaborations with 
other funders – this 
could be an aim for 
strategic grants.  

• Triangle Trust runs a 
funding programme that 
aims to prevent young 
people on the edge of 
criminality from entering the 
criminal justice system and 
young people already in it to 
move on and positively 
rebuild their lives. 
 

• Funding is available twice a 
year under annual themes 
that link to either an 
approach/methodology or 
priority beneficiary group. 
 

 

• Consultancy and 
mentoring provided to 
X grantees 
 

• Themed webinars 
provided based on 
grantee needs and 
requests 
 

• Cranfield Trust 
and Triangle Trust 

• Triangle Trust runs the 
Spark Programme in 
partnership with Cranfield 
Trust to build the capacity of 
grantees 

 



 
 
 
 
 
 
 
Young people in 
contact with, or 
at high risk of 
contact with, 
the criminal 
justice system 
will reduce first 
offences or 
reoffending 
rates and move 
on positively 
with their lives. 
 

and learn from 
each other, 
increasing their 
likelihood of a 
successful 
intervention 
 

• Grantees 
strengthen their 
core functions 
and their 
organisations 
become more 
resilient over the 
long term 

• A thematic cohort of 
up to X grantees per 
year each year. 
 

• 2 Peer2Peer 
Exchanges (5 sessions) 
run each year. 
 

• Annual meet up of 
whole cohort. 
 

• Cranfield Trust 
and Triangle Trust 

• Triangle Trust creates a 
cohort model for grantees 
funded under each theme.  
 

• Each cohort will be split 
into two groups and 
participate in Peer2Peer 
sessions in year 1 and then 
meet annually as a group 
over the X year grant period. 

 

• X number of strategic 
grants made with an 
annual budget of 
around £200,000. 
 

• X number of strategic 
grants made over five 
years. 
 
 

• The Trust will 
actively identify 
opportunities for 
strategic grants 
through sector 
networking, 
current knowledge, 
grant applications 
and research. 
 

• In future years 
partnership 
funding may be 
identified through 
collaborations with 
other funders. 
 

• Triangle Trust makes 
strategic grants that will 
focus on policy work, long 
term campaigns, short term 
campaigns and supporting 
infrastructure/developments. 
This work may also address 
the root causes that lead to a 
young person offending. 
 

 

• TBC • The Trust’s 
Investment 

•Triangle Trust considers 
making social investments to 

 



Committee will 
identify and 
consider 
opportunities to 
make suitable 
investments that 
meet the Trust’s 
Investment Policy. 

support work that links to 
the strategy goal both by 
addressing current needs of 
young people and earlier 
interventions that have the 
potential to disrupt a young 
person’s entry into offending 
behaviour. 
 

 


