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Yr 2 mid year YO (18 months) 

 

Please complete all sections of this form ensuring that each answer is no more 
than 300 words. 
 
In your application you told us what you expected the three key achievements in the first 
year of your grant to be. Now that you are half way through the year we are keen to 
understand what is working well and where you may need to rethink or adjust some of 
your work plan. 
 
Please provide a brief update on the progress that you have made and flag any areas 
where you may have concerns that could affect the targets you identified. Below is a 
reminder of the Triangle Trust’s strategy goal and outcomes which the funded project 
should be contributing to. 
 
 

Young offenders strategy overall goal 
Reoffending rates for young people are reduced 
Young offenders strategy outcomes  
Young offenders are supported to secure stable employment 

 
Organisation name 
 
Grant start date Grant reference (see grant letter)  
  
Reporting period start date Reporting period end date 
  

 
Please tell us what went well over the previous six months of your grant 
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Yr 2 mid year YO (18 months) 

What hasn’t gone to plan? 
 
 
 
 
 
 
 
 
 
 
 
 
Please outline what your key challenges have been over the past six months 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

How likely are you to achieve the targets you set yourself for year 2? 

Very Likely Likely Probably Unlikely Highly Unlikely 
(If you ticked either Unlikely or Highly Unlikely please complete the section below) 

 

How do you plan to adjust your approach to address any issues you have faced? 
(What do you need to do differently?) 
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Yr 2 mid year YO (18 months) 

 

 

 

Please return this completed form by email to info@triangletrust.org.uk 

Date Completed Completed by 
  

mailto:info@triangletrust.org.uk

